
  

2018 - School Board began discussions regarding the FCPS 

boundary policy. The Board wants to tee up boundary criteria to 

prescribe the way the next board can make boundary changes. As 

6 retiring members, they state they are better positioned to 

absorb any negative political impact(1) 

October 15, 2018, February 25, March 11, and July 22, 2019.  

 

Four School Board work sessions were advertised and open to the 

public to discuss the boundary policy.  Only the 7.22.19 meeting 

had any significant community attendance, and all 4 meetings 

barred public comment. No public hearings on the boundary topic 

were held, announced or advertised prior to the planned 9.22.19 

vote on the boundary policy. The decision to postpone the 

September vote was made after 7.22.19, behind closed doors, and 

surprised some board members and the media.(2) 

 

Review of the boundary policy was initiated because of the 

following issues:  

 

 The new One Fairfax policy passed in November 2017 requires 

FCPS to take racial and social equity into account at all times. 

The 2013 boundary policy is being revised for OneFairfax 

compliance.(3) 

 Overcrowding at several schools 

 Recognition that the current level of bond funding is not 

sufficient to address capacity demands, renovations (currently a 

37-year cycle) and major maintenance in a timely manner FCPS 

has requested $200-300M in bonds every other year for the last 

decade. There is a 2019 referendum. McLean has 18 trailers, yet 

no money is allocated to that school. How does looking at the 

boundary policy through the One Fairfax lens (or any other 

proposed change to 8130) offset a lack of bond money? (4) 

 The reliance on trailers (over 750)  

 Planned growth in specific areas of the county  

 The demand for additional pre-k classrooms 

 Current boundary policy has not had a comprehensive review 

since its 1986 adoption.  The policy has undergone 7 

comprehensive reviews and been revised 7 times since 1986. 

The structure of the policy isn’t changing, but the factors that 

determine how the board sets boundaries are changing to 

replace existing criteria with racial and social equity criteria.(5) 

The county and the school system were significantly smaller at 

that time.  

 

A modification that allowed a single board member and the 

Superintendent to make boundary changes impacting 5% or less of 

a school annually was introduced in 2000 and an expedited 

process was included in the regulation in October 2015. This 

expedited process was introduced 4 years ago to provide the 

Superintendent with a tool to address critical overcrowding 

impacting a very small number of students in a timely manner.(6)   

 

In 2018, the Superintendent stopped that less than transparent 

approach. In May 2018, Superintendent Brabrand put a 

“moratorium” on boundary changes until a new policy was enacted 

to enable the School Board to make boundary adjustments with 

the One Fairfax equity lens. (7) 

 

The One Fairfax Policy, adopted in 2017, commits the county and 

schools to intentionally consider race and equity when delivering 

policies, programs, and services. The four page One Fairfax policy 

includes the word race 12 times, but was excluded here (3).    

 JULY 22, 2019 Work Session:  

 

FCPS staff presented a draft policy in which “capacity surplus or 

deficit of an existing school” was listed as a reason to revise school 

boundaries. Capacity was moved down in priority at an earlier 

meeting.  Criteria  like instructional effectiveness were removed. 

(8)  

 

The draft policy does not recommend moving students outside 

of their communities to balance districts based on racial and 

socioeconomic criteria.  Discussions at previous (videotaped) work 

sessions demonstrate this is the outright intent of the draft policy, 

and the board tasked staff with “investigating the legality of re-

segregating students by race and socioeconomics.” The board 

discuss how to explain to parents the need to put children on a 

longer bus ride to get “that demographic mix.”” (9) (11) 

 

The draft policy does not recommend “open boundaries” which 

would allow students to enroll in schools other than their base 

school. This refers to “open enrollment,” which is the industry 

standard term and a less ominous way to describe the practice of 

allowing students from over-capacity schools to choose to enroll in 

under-capacity schools. This could greatly alleviate “seismic” 

overcrowding issues and eliminate the need for some boundary 

redraws. 

 

The existing and proposed boundary policy includes the 

consideration of criteria such as walking and busing routes, travel 

times, and socio-economics.The new policy adds racial 

composition.(2) 

 

 

FCPS provides transportation services for 139,000 

eligible students every day to and from their 

neighborhood schools or to special programs 

away from their base schools.  

 

 

While the majority (76%) of the bus routes in FCPS allow students 

to spend less than 30 minutes in transit each way, the increased 

roadway congestion and length of bus rides continue to concern 

the School Board. (9) 

 

School Board requested the Superintendent to: 

Hire an outside consultant to work with the Board to identify best 

practices in boundary policy and engage the community in the 

discussion. Why was the board prepared to vote on 9.22.19 on this  

policy without identifying best practices? The next steps document 

from 7.22.19 says the consultant is being hired to facilitate 

community input and does not mention best practices. The board 

has indicated a lack of interest and frustration with having to hear 

from constituents about the issue. The board said they had spoken 

with constituents, but upon scrutiny, could not provide details of 

when they had ever done so. (1, 10, 11)  

 

No outside consultant bid has been listed on the Fairfax website as 

of 8/13/19 nor has a timeframe, scope, or cost been delineated 

regarding this project. 

  

Identify “hot” areas of overcrowding that are not included in the 

current FCPS Capital Improvement Program but may need a 

boundary adjustment.  We applaud this endeavor and only wish it 

had been done a year ago. We implore you to consider solutions 

such as open enrollment that will not tear our community schools 

apart.  

 

The School Board understands the sensitivity of discussing boundary policy and is committed to continuing our work in a transparent manner which involves the community. In the 

event that specific proposals for changing school boundaries are considered, they will continue to be done in a transparent manner that includes community engagement.  The new 

boundary policy will do more to determine future boundaries than the specific proposals within the constructs of that policy. It will then be too late for input to matter.  

https://www.fairfaxcounty.gov/topics/sites/topics/files/assets/documents/pdf/one-fairfax-policy.pdf


A Voices of Fairfax Fact Check on the FCPS Boundary Policy Fact Sheet 

See these links and watch videos on our website at VoicesofFairfax.org/factsheet.html 

(1) February 25, 2019: 1:36:00: Pat Hynes: “It is this board's responsibility to tee this up for the next board. In my almost eight years 

we have not done one major boundary study.  We have seismic issues across the county and we know it.  And the new board coming 

in, they're just gonna have to kick it down the road … the fewer priorities we have the less political it will be.  Because the more 

things you have for people to grab on to as a reason for transparency and that's just about time that takes time being transparent 

and if the next board takes a couple years to set up the system they're going to be a couple years later in a reelection year trying 

to make changes and they're not gonna do it right and it will go another four years.” 

 

(2) List of scheduled public hearings in 2019.   

Slide 12 showing planned vote on the policy in September, Slide 6 showing the addition of racial criteria:  FCPS Boundary Policy PPT 

Presentation for 7/22/19 School Board Work Session 

News articles announcing the planned September 2019 policy vote and slide from powerpoint including the September planned 

vote:Tyson’s Reporter article , RestonNow article  

(3) One Fairfax policy,  

Video clip from 2.25.19 FCPS work session explaining that the policy must be changed because it is not in compliance with One 

Fairfax –68:07-69:15:  

A: Sup. Brabrand: My most transparent honest answer is One Fairfax happened and I'm Superintendent and I don't believe we've had 

a One Fairfax lens for the boundary process. That's the simplest answer I can give.  It’s a big issue and I think it is about how -- it's a 

question I need to wrestle with -- but I'd say the board does about how to take something this big and do the One Fairfax process 

with it.  But I wasn't comfortable continuing to go forward with business as usual and feel that I could say to members of the 

community that I was looking at One Fairfax to help guide me and that was just a broad policy but it was a policy around equity and 

I think I think we've got to do that I think we've got to do that work before we do more boundary decisions because I don't know that 

everybody looking backwards would say every boundary decision that's been made has been done with one with the lens of equity in 

mind. 

 

(4) Fairfax Schools have borrowed almost $1.5 Billion in bonds since 2011, on an every-other-year schedule:  

2011: 

$252Million 

2013: $250 

Million 

2015: $310 

Million 

2017: $315 

Million 

2019: $360 million referendum on the 

11.5.19 ballot (including no $ for McLean) 

 

(5) Page 4 of the current Boundary Policy, 8130 (page 4) lists the dates of the multiple reviews and revisions of the policy:  

Policy 8130: July 1, 1986 , Adopted Policy 8130.4 – July 27, 2000, Revised 

Policy 8130.1 - November 6, 1986 , Revised Policy 8130.5 – October 11, 2002, Revised 

Policy 8130.2 - July 20, 1989, Revised Policy 8130.6 – November 4, 2010, Revised 

Policy 8130.3 - September 24, 1998, Revised Policy 8130.7 – May 9, 2013, Revised 

 

(6)  See page 2 of the Boundary Policy. 

(7) May 3, 2018 message to School Board members: “The One Fairfax policy, adopted by both the School Board and the Board of 

Supervisors, emphasizes the importance of making County-wide decisions through the lens of racial and social equity. There is 

perhaps no decision with the potential for impact on equity within FCPS than boundary adjustments [sic]....I am suspending making 

any administrative boundary recommendations for the 18/19 school year until we can engage together in a dialogue regarding 

potential revisions to Policy and Regulation 8130 that better align boundary decision making to our One Fairfax policy.”  - May 3, 

2018 - Dr. Brabrand sends a message to several school board members regarding his follow up with Rolling Valley parents (item 

280 in the FCPS School Board Work Session, page 171). Also, see #3 above.  

 

(8) View the Draft “redlined” Policy 8130.8  or compare slides from the 3.11.19 work session (slide 9, current factors) and 7.22.19 

work session (slide 6 proposed new factors). 

(9) View full videotape of the 6/26/17, 10/15/18, 2/25/19, 3/11/19, and 7/22/19 work sessions here.  

February 25, 2019 Work Session:  18:55- 19:34: Pat Hynes:So the only reason I'm kind of pushing it a little bit is because when you 

look at this slide we're gonna bring this out to the community and we may say things like we want to bus your kids further 

because we think that demographic mix is important and I want to be sure that we're not sending a message that it's only good 

for the poor kids it's also good for everybody's kids so I want to make sure that we're showing the research kind of on both sides of 

that if if it's there. 

(10) June 26, 2018 School Board Work Session (videotape) - 44:17: Karen Keys-Gamarra This is huge...I have no problem with 

certainly alerting the community as gently as we can because, you know, I’m not sure I want to hear about it for the next 10 years 

either (laughing).”  53:39: Janie Strauss: "I've warned Langley, 'Sorry, a big chunk is going to get reboundaried. I have already told 

them that." (Listen back to 51:43 for full context). 

(11) Next Steps document from the 7.22.19 meeting.  (See pages 3-4). 

https://www.fcps.edu/sites/default/files/media/pdf/Boundary%20Fact%20Sheet_final.pdf
https://www.youtube.com/watch?v=9gf7WUaZn-E&feature=youtu.be
https://go.boarddocs.com/vsba/fairfax/Board.nsf/goto?open&id=ANCHR647DF68
https://go.boarddocs.com/vsba/fairfax/Board.nsf/files/BDZRY66EA88A/$file/20190722_DRAFTBoundaryPolicy_WS_v8.pdf
https://go.boarddocs.com/vsba/fairfax/Board.nsf/files/BDZRY66EA88A/$file/20190722_DRAFTBoundaryPolicy_WS_v8.pdf
https://go.boarddocs.com/vsba/fairfax/Board.nsf/files/BDZRY66EA88A/$file/20190722_DRAFTBoundaryPolicy_WS_v8.pdf
https://www.tysonsreporter.com/2019/07/23/protesters-criticize-county-school-boards-transparency-with-redistricting-proposal/
https://www.restonnow.com/2019/07/23/amid-spirited-debate-fairfax-county-school-board-dives-into-proposed-school-board-boundary-changes/
https://www.fairfaxcounty.gov/topics/sites/topics/files/assets/documents/pdf/one-fairfax-policy.pdf
https://www.youtube.com/watch?v=9gf7WUaZn-E&feature=youtu.be
https://patch.com/virginia/burke/fcps-requesting-25275-million-in-bond-referendum
https://patch.com/virginia/annandale/250m-fairfax-county-bond-referendum-results-voters-get-their-say_105629a1
https://patch.com/virginia/annandale/250m-fairfax-county-bond-referendum-results-voters-get-their-say_105629a1
https://www.fcps.edu/sites/default/files/media/pdf/2015%20Bond%20Referendum%20Facts.pdf
https://www.fcps.edu/sites/default/files/media/pdf/2015%20Bond%20Referendum%20Facts.pdf
https://www.washingtonpost.com/news/education/wp/2017/11/07/voters-approve-millions-in-bonds-for-northern-virginia-schools/?noredirect=on
https://www.washingtonpost.com/news/education/wp/2017/11/07/voters-approve-millions-in-bonds-for-northern-virginia-schools/?noredirect=on
https://www.fcps.edu/about-fcps/facilities-planning-future/2019-school-bond-referendum
https://go.boarddocs.com/vsba/fairfax/Board.nsf/files/97KJK54D54F8/$file/P8130.pdf
https://go.boarddocs.com/vsba/fairfax/Board.nsf/files/97KJK54D54F8/$file/P8130.pdf
https://go.boarddocs.com/vsba/fairfax/Board.nsf/files/BDZRXU6E7FD2/$file/20190711_Draft_Policy8130_REDLINE.pdf
https://go.boarddocs.com/vsba/fairfax/Board.nsf/files/BA489761D6D3/$file/Boundary%20Goals%2031119.pdf
https://go.boarddocs.com/vsba/fairfax/Board.nsf/files/BDZRY66EA88A/$file/20190722_DRAFTBoundaryPolicy_WS_v8.pdf
https://www.fcps.edu/school-board/school-board-meetings
https://www.youtube.com/watch?v=9gf7WUaZn-E&feature=youtu.be
https://www.youtube.com/watch?v=lanLp0XQ93U&t=3202s
https://go.boarddocs.com/vsba/fairfax/Board.nsf/files/BF8LCL5382B1/$file/19-20%20Next%20Steps%20Responses.pdf#page3

